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Experienced compliance and finance manager - unlocking potentials 
and driving change 

 
My professional background is based on senior management within  
Finance and Compliance in global production companies like Burmeister 
& Wain, Hempel, FLSmidth and Vestas for 25+ years – in Denmark and 
abroad. I am currently working for Maersk, Compliance / COMMIT pro-
gramme - UK Bribery Act. 
  
I sat on the board of the Hempel Foundation as staff elected  

representative. I have finalised Netværk Danmark’s executive pro-
gramme in strategy & management 

 

 
My core competences are: 
 
Working internationally, breaking down silo’s – getting the business onboard 

 

• Finance: strategies, budgets, consolidation, month – and yearend closing 
• Compliance: management, COSO, UK Bribery act & Quality  
• Implementation: ERP, Strategy, Shared Service Centers, Change & Communication  

 
Main mantra :  Keep it simple 
 

The common denominator in my professional career is “clean-up”, process optimisation, management, 
change- and project management, implementation and communication – always from a risk angle and 
stakeholder expectations. 
 
I am driven by creating value for the people and companies I work with, through strategic and holistic 
thinking, - international understanding and a big portion of curiosity. I have a strong business under-
standing across functions and geography. Some of the key achievements and challenges I have been 

involved in: 
 

• Turnaround of sinking projects: compliance programmes, ERP and Shared Service Centres  
• Turnaround of Hempel (USA) – breaking the loss curve as part of the management group 

• Building strong and motivated teams 
 

I can contribute with a great business insight, know my way around processes and stakeholders, from 
master data to audit committee reporting, across most functions. 
 
I have a keen interest in Danish and International business. I am a mentor in Nydansker.dk, love to 
travel and get new input, I am a positive person with a curious mind on what makes people tick. 
 
Motivation 

• Share my experience working internationally and with various cultures 
• Act as sparring, mentor, inspiration – AND ask the tough questions 
• Be a role model for women  

           – and take the fear out of ”Compliance, Governance and Gap analysis” 
 

 
  Personal information 

 
Name Charlotte Willer 

Address Alsikemarken 17, 2860 Søborg, Denmark 
D.O.B 30 June 1964 
Mobile +45 2479 0816 
Mail willerno1@yahoo.com 

LinkedIn www.linkedin.com/in/charlotte_willer 
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